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ANNUAL  MEETING  OF  STOCKHOLDERS. 


The  Forty-second  Annual  Meeting  of  the  Stockholders 
of  the  Raleigh  &  Gaston  Railroad  Company  was  convened 
at  the  office  of  the  Company  in  Raleigh,  on  the  ioth  of 
November,  1892,  commencing  at  11:30  o'clock  a.  m. 

On  motion  of  Mr.  R.  S.  Tucker,  of  Raleigh,  Dr.  W.  J. 
Hawkins  was  called  to  the  chair. 

On  motion  of  President  Robinson,  Messrs.  W.  W.  Vass 
and  Geo.  E.  Hunter  were  requested  to  act  as  Secretaries 
of  the  meeting. 

The  Standing  Committee  on  Stock  and  Proxies  reported 
through  Mr.  A.  M.  McPheeters,  Chairman,  as  follows: 

Capital  Stock  of  the  Company,  15,000  shares. 
Shares  represented  in  person,       .  .  .  2,779 

Shares  represented  by  proxy,       .  ,  .  7,422 


10,201 

The  report  of  the  Committee  being  adopted,  the  Chair- 
man stated  that  a  large  majority  of  the  capital  shares  were 
represented,  and  that  the  meeting  was  now  regularly  organ- 
ized for  business. 

Mr.  Jno.   M.   Robinson,   President,  submitted  and  read 
the  annual  report  of  the  President  and  Board  of  Directors, 
and  accompanying  reports  of  the  General  Manager  and  of 
the  Treasurer,  which,  on  motion  of  Mr.  Jos.  B.  Batchelor, 
were  received  and  adopted. 

The  President  made  a  statement  giving  the  facts  con- 
nected with  the  tax  litigation  lately  pending  in  the  Supe- 
rior Court  of  Wake  County  against  the  Raleigh  &  Gaston 
Railroad  Company,  including  the  reasons  which  induced 
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the  President,  Vice-President  and  General  Counsel  to  com- 
promise said  suits,  and  to  waive  the  exemption  of  the  Ral- 
eigh &  Gaston  Railroad  Company  from  taxation;  where- 
upon the  following  resolutions  were  unanimously  adopted: 

Resolved,  That  the  action  of  the  President,  Vice-President  and  General 
Counsel,  in  effecting  the  compromise  of  the  said  suits  against  the  Raleigh 
&  Gaston  Railroad  Company,  is  hereby  ratified,  approved  and  confirmed. 

Resolved,  That  a  copy  of  this  resolution  and  preamble  be  forwarded, 
attested  by  the  Secretaries  of  this  meeting,  to  his  Excellency,  Thomas  M. 
Hoi/T,  Governor  of  North  Carolina. 

On  motion  of  Mr.  Jno.  W.  Scott,  the  meeting  proceeded 
to  elect  a  President  for  the  next  ensuing  year,  Messrs. 
W.  W.  Vass  and  A.  M.  McPheeters  acting  as  tellers,  who 
subsequently  reported  that  Jno.  M.  Robinson,  Esq.,  of 
Baltimore,  was  unanimously  re-elected. 

On  motion,  the  Stockholders  also  went  into  the  election 
of  six  Directors  for  the  ensuing  year,  Messrs.  W.  W.  Vass 
and  A.  M.  McPheeters  acting  as  tellers,  resulting  in  the 
election  of 

R.  C.  Hoffman,  who  received      .  .     10,201  votes. 
W.  W.  Chamberlaine,  who  received         10,201  votes. 

Louis  McLane,  who  received       .'  .     10,201  votes. 
Dr.  W.  J.  Hawkins,  who  received  10,201  votes. 

Jos.  B.  Batchelor,  who  received  .     10,201  votes. 
R.  S.  Tucker,  who  received             .  10,201  votes. 

On  motion  of  Mr.  R.  S.  Tucker,  W.  W.  Vass  and  A. 
M.  McPheeters  were  continued  as  Committee  on  Stock  4 
and  Proxies. 

On    motion   of    Mr.   John  W.    Hinsdale,    the    meeting 

adjourned  sine  die. 

W.  J.    HAWKINS,  Chairman. 

W.  W.  Vass,  \  c        .     . 

r^        t>    tt  r  Secretaries. 

Geo.  E.  Hunter,  J 


PRESIDENT'S  REPORT. 


Office  of  the  Raleigh  &  Gaston  Railroad  Co., 

Raleigh,  N.  C. ,  November  10,  1892. 

To  the  Stockholders  of  the  Raleigh  &  Gaston  Railroad  Co.: 
The  Board  of  Directors  submit  the  following  report  for 

the  fiscal  year  ending  with  June  30,  1892: 
The  Company's  receipts  have  been: 

From  Passengers,         .          .          .          .          .  $  94,974  42 

Mail, •  10,035  8l 

Express, 5,570  95 

Extra  Baggage,     ....  829  60 

Freight,    ......  329,177  00 

Car  Mileage,           ....  I8,927  97 

Telegraph,         .         .         .         .         .  533  26 

Louisburg  Railroad,       .          .          .  10,273  12 

Other  items,       .          .          .          .          .  819  04 


Making  gross  receipts  from  transportation,       $471,141   17 
Operating  expenses,  including  taxes,  have  been     319,418  81 


Leaving $151,722  36 

The  Company  has  also  received: 

From  Rent  of  Compress,  $       272  82 

"      Interest  on  Investments,   29,560  00 
"      Interest    on    Bills    and 

Accounts  Receivable,    11,242   21 
"      Premium  on  bonds  sold,      8,750  00      49,825  03 


Making  a  total  revenue  of  $201,547  39 

There  has  been  paid, 

Interest  on  Funded  Debt,         $80,000  00 

Dividends,         .  .  .  75,000  00    155,000  00 

Leaving $46,547  39 
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The  General  Manager  reports  that  there  has  been  spent 
on  account  of  additions  to  and  improvements  of  property, 
the  sum  of  $38,808.24. 

The  Georgia,  Carolina  &  Northern  Railway  was  opened 
for  traffic  to  Inman  Park  Station,  in  the  city  of  Atlanta, 
on  May  the  1st  last.  Each  month  its  revenues  have  steadily 
increased,  and  its  promise  of  a  large  and  permanent  traffic 
is  most  encouraging.  In  order  to  form  close  traffic  relations 
with  the  railroads  leading  north  and  south-west  of  Atlanta, 
the  Seaboard  Air  Line  Belt  Railroad  Company  was  organ- 
ized, the  Raleigh  &  Gaston  and  Seaboard  &  Roanoke  Rail- 
road Companies  being  its  principal  stockholders.  This 
line  will  be  opened  for  traffic  by  December  1,  1892.  It  is 
believed  that  this  belt  line  will  be  the  means  of  throwing 
over  the  Georgia,  Carolina  &  Northern  Railway  a  large 
traffic. 

The  General  Manager's  report  is  herewith  submitted  and 
also  the  Treasurer's  statements.  These  will  furnish  Stock- 
holders with  full  information  as  to  the  Company's  affairs. 

Respectfully  submitted  by  order  of  the  Board  of  Directors : 

JNO.   M.   ROBINSON, 

President. 
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Raleigh  &  Gaston  Railroad  Company, 

Office  of  General  Manager, 
Raleigh,  N.  C,  September  10,  1892. 

John  M.   Robinson,  Esq.,  President, 

Baltimore,  Md.  : 

Sir: — The  following  report  of  the  operations  of  this  road 
for  the  fiscal  year  ending  June  30,  1892,  is  respectfully  sub- 
mitted: 

Receipts: 

From  Freights,  .  .     $329,177  00 

"      Passengers,  .  94,974  42 

"      U.  S.  Mail,        .  .  10,035  8l 

u      Express,        .  .  .       5,570  95 

"      Ex.  Baggage  and  Storage,        829  60 
"      Car  Mileage,      .  .  18,927   97 

"      Telegraph,    .  .  .  533  26 

"      Rents,       .  .  .  544  00 

"      Louisburg  Railroad,      .     10,273   I2 
"      Other  sources,  .  .  275  04 

$471,141   17 


Expenses: 

Maint.  Way  and  Structures,  $    71,091   81 

Maintenance  of  Equipment,  61,469  30 

Conducting  Transportation,  128,613  74 

Taxes,        .          .          .          .  4,416  89 

General  Expenses,           .  .     53,827  07 


119,418  81 
Leaving  a  balance  of  ...  $151,722  36 
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PERMANENT    IMPROVEMENTS. 

Yard  Extension  at  Raleigh,  .  .  .     $    4,871   59 

New  Canal  Bridge  at  Weldon,            .          .  2,563   78 

New  Passenger  Station,  Raleigh,           .          .  5,546  43 

New  Telegraph  Line,        ....  8,577   5^ 

New  Buildings,    ......  505  94 

Water-tanks,    ......  462  88 

New  Machinery,                                         ,  383  04 

Twenty  Flat  Cars,    .....  8,500  00 

One-fourth  of  Car  "A",       .          .          .          .  3,082   26 

Six  Caboose  Cars,     .          .          ...          .  4?3I4  74 


S,8o8  24 

Thus  it  will  be  seen  that  our  receipts  have  fallen  off  from 
last  year  $63,493.25.  While  our  expenses  have  remained 
about  the  same,  the  item  of  conducting  transportation  was 
about  the  same  as  last  year,  and  it  is  fair  to  presume  that 
if  we  had  had  the  business  of  last  year  it  could  have  been 
handled  for  the  same  money;  but  the  expense  could  not  be 
reduced  in  proportion  to  the  reduction  of  receipts. 

During  the  year  there  have  been  about  twelve  thousand 
yards  of  ballast  put  in  the  track.  The  cost  of  putting  this 
ballast  in  was  considerably  increased  from  the  fact  that  the 
material  under  the  ties  had  to  be  cut  out  before  the  ballast 
was  put  under.  The  track  generally  is  very  good.  The 
ditching  has  been  somewhat  neglected  that  the  ballasting 
might  be  done. 

The  bridges  are  all  in  a  safe  condition.  One  of  the  piers 
at  Neuse  River  bridge  had  to  be  repaired.  No  further 
trouble  is  anticipated,  as  the  foundation  is  on  solid  rock. 

Forty-three  thousand  three  hundred  and  eighty-two  cross- 
ties  have  been  put  in  the  track,  and  we  still  have  on  hand 
38,604 — a  larger  number  than  should  be  carried  over,  but 
we  will  reap  the  benefit  of  them  next  year. 
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The  culverts  between  Wake  and  Kittrell  have  been  over- 
hauled. The  overhead  bridge  on  Hillsboro  street,  in 
Raleigh,  has  been  renewed  and  made  much  wider  than 
before.  The  side-tracks  have  been  increased  by  11,893 
feet.  Most  of  this  was  in  the  Raleigh  yard  and  at  the 
gravel  pit. 

A  40,000-gallon  water-tank  has  been  erected  near  Grey- 
stone.  A  third  story  has  been  added  to  the  general  offices 
in  Raleigh,  giving  six  additional  rooms.  All  of  the  rooms 
are  occupied,  and  if  at  any  time  it  should  be  thought  neces- 
sary to  move  any  officer  to  Raleigh  an  office  will  have  to 
be  provided. 

The  roof  of  the  engine-house  at  Weldon  gave  way,  which 
made  extensive  repairs  necessary. 

MACHINERY    DEPARTMENT. 

There  have  been  thirteen  Raleigh  &  Gaston  engines  over- 
hauled, and  one  for  the  Cape  Fear  &  Yadkin  Valley  Rail- 
way, also  two  for  the  Durham  &  Northern  Railway.  Air- 
brakes have  been  put  on  three  Seaboard  Air  Line  engines. 
The  boilers  of  engines  Nos.  205,  207,  208,  210  and  211 
are  defective,  and  will  have  to  be  renewed.  Engine  No. 
209  was  sold  for  $3,000  to  the  South  &  North  Carolina 
Railroad.  Engines  Nos.  201  and  203  are  out  of  service. 
Engine  No.  234  was  transferred  to  the  Georgia,  Carolina 
&  Northern  Railway,  but  was,  in  November  last,  returned 
home  disabled,  having  been  burnt,  and  is  now  undergoing 
repairs. 

During  the  year  we  have  supplied  the  Carolina  Central 
Road  with  170,580  pounds  of  iron  castings,  234  pounds  of 
brass  castings,  233  axles,  and  2,467  pounds  of  crank  pins; 
also  supplied  the  Georgia,  Carolina  &  Northern  Railway 
with  23,777  pounds  of  iron  castings,  856  pounds  of  brass 
castings,  and  2,922  pounds  of  iron  forgings,  and  furnished 
2 
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the  cars  of  that  road  on  our  yard  with  4,794  pounds  of  iron 
and  263  brass  castings,  also  1,281  pounds  of  forgings,  and 
the  Durham  &  Northern  Railway  with  6,896  pounds  of 
castings.  We  have  also  supplied  the  Egypt  Railroad  with 
1,449  pounds  of  iron  castings,  and  the  North  Carolina  Car 
Company  with  49,446  pounds  of  castings.  We  have  on 
hand  for  the  use  of  this  road  and  others  of  the  System 
383,000  pounds  of  iron  castings. 

The  repairs  of  foreign  cars  have  been  unusually  heavy 
this  year,  and  our  shops  have  also  done  much  in  the  shape 
of  office  furniture  for  the  Georgia,  Carolina  &  Northern 
Railway.  There  have  been  constructed  six  caboose  cars, 
and  we  have  renewed  one  passenger  car.  There  have  been 
added  to  the  equipment  twenty  cars  of  50,000  pounds 
capacity.  These  have  been  built  at  the  North  Carolina 
Car  Company  shops.  We  have  rebuilt  one  Raleigh  & 
Gaston  car,  one  Raleigh  &  Augusta  Air  Line  car,  and  five 
Seaboard  Air  Line  box  cars,  and  have  rebuilt  two  flat  cars 
for  the  Aberdeen  &  West  End  Road.  One  of  our  com- 
bination sleeper-and-thoroughfare  cars  has  been  converted 
into  an  officers'  car  and  sold  to  the  Georgia,  Carolina  & 
Northern  Railway.  One  of  the  passenger  cars  has  been 
sold  to  the  Durham  &  Northern  Railway.  There  have 
been  repaired  at  these  shops  ten  Carolina  Central  Raliroad 
box  cars  and  three  flat  cars,  thirty-five  Seaboard  &  Roanoke 
box  cars  and  three  flat  cars,  forty-seven  Georgia,  Carolina 
&  Northern  Railway  box  cars,  and  ninety-seven  foreign 
cars.  There  have  been  repaired  for  this  road  seven  passen- 
ger, two  baggage  cars,  eighty-three  box  cars  and  sixty- 
seven  flat  cars. 

Following  is  the  car  equipment: 

1  Officers'  Car. 

y2  Interest  in  one  Officers'  Car. 

18  Coaches. 

3  Combination  Sleeper-and-thoroughfare  Cars. 
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i  Combination  Passenger  and  Baggage  Car. 

2  Express  Cars. 

2  Mail  Cars. 

2  Baggage  Cars. 

12  Caboose  Cars. 

297  Box  Cars. 

392  Flat  Cars. 

15  Shanty  Cars. 

1  Telegraph  Car. 

ENGINE    EQUIPMENT. 


Number. 

Cylinder. 

Weight. 

When  Built. 

Condition. 

203 

12  x  24 

30  tons. 

1854 

Not  good. 

208 

14  x  24 

35 

1869 

Boiler  not  good. 

226 

14  x  24 

35     " 

1885 

Good- 

205 

15  x  24 

40     " 

1872 

Boiler  not  good. 

207 

15  x  24 

40     " 

1867 

Boiler  not  good. 

210 

15  x  24 

40     " 

1872 

Boiler  not  good. 

211 

15  x  24 

40     " 

1870 

Bad  boiler  and  cylinder. 

200 

16  x  24 

50     " 

1878 

Fair  order. 

202 

16  x  24 

50     " 

1879 

Fair  order. 

206 

16  x  24 

50     " 

1883 

Good  order. 

212 

16  x  24 

50     " 

1879 

Cracked  back-sheet. 

213 

16  x  24 

50     « 

1879 

Cracked  back-sheet. 

214 

16  x  24 

50     " 

1881 

Fair  order. 

215 

16  x  24 

50     " 

1881 

In  shop  for  repairs. 

216 

16  x  24 

50     " 

1883 

In  shop  for  repairs. 

217 

16  x  24 

50     " 

1883 

Fair  order. 

219 

16  x  24 

50     " 

1884 

Fair  order. 

220 

16  x  24 

50     " 

1885 

On  G.,  C.  &  N. 

221 

16  x  24 

50     " 

1885 

On  G.,  C.  &N. 

222 

16  x  24 

50     " 

1888 

On  G.,  C.  &N. 

227 

16  x  24 

50     " 

1889 

Fair  order. 

232 

16  x  24 

50     " 

1881 

Good  order. 

233 

16  x  24 

50     " 

1884 

Good  order. 

223 

18  x  24 

70     " 

1888 

In  shop  for  repairs. 

224 

18  x  24 

70     " 

1888 

On  G.,  C.  &  N. 

225 

18  x  24 

70     " 

1888 

On  G.,  C.  &N. 

228 

18  x  24 

70     " 

1889 

Fair  order. 

229 

18  x  24 

70     " 

1889 

Fair  order. 

230 

18  x  24 

70     " 

1889 

Fair  order. 

231 

18  x  24 

70     " 

1889 

Fair  order. 

234 

19  x  24 

So     " 

1890 

Collapsed  fire  box. 

201 

11  x  24 

20     " 

i874(reb'lt) 

Fair,    but   too   small    for 
service  on  the  road. 
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The  following  casualties  have  occurred: 

On  November  5,  1891,  Ed.  Little,  trainman,  killed  at 
Summit. 

November  5,  Sam.  Haynes,  trainman,  had  his  hand 
masheefccoupling  cars  at  Weldon. 

Jacob  Norwood,  colored,  was  found  dead  near  the  track, 
immediately  north  of  Jeffry's  Brake  Bridge,  on  the  night 
of  December  27.  A  suit  has  been  brought,  but  the  Judge 
did  not  allow  it  to  go  to  the  jury,  as  there  was  no  case 
against  the  Company. 

Miles  Alston,  work  train  hand,  had  his  arm  crushed  at 
Summit. 

On  May  6  a  colored  man  named  James  Gill  attempted  to 
pass  between  cars  standing  on  the  side-track  just  as  the 
train  was  moving.  He  was  caught  between  the  cars  and 
painfully  hurt,  but  not  seriously. 

On  May  7  Lark  Powell,  colored,  was  hurt  by  a  shifting 
train  in  the  yard  at  Weldon. 

James  Dowden  had  his  hand  slightly  mashed  while 
coupling  cars  at  Youngsville  on  June  17. 

On  June  23  the  train  struck  an  old  demented  colored 
woman  near  Forest vi lie,  hurting  her  foot,  and  otherwise 
slightly  injuring  her.  She  has  since  recovered.  She 
stepped  on  the  track  immediately  in  front  of  the  train. 

No  passenger  has  been  injured  during  the  year. 

On  July  6,  1891,  a  washout  occurred  near  Chockayotte 
Creek,  and  delayed  the  train  a  short  time. 

On  April  20  a  car  loaded  with  an  inferior  grade  of  cotton 
lint  took  fire.  Both  car  and  contents  were  totally  destroyed. 
Both  fully  insured. 

We  received  during  the  year  4,529  cords  of  wood.  We 
will  purchase  less  wood  each  year  until  all  engines  are 
altered  to  coal-burners,  when  coal  will  be  used  exclusively 
for  fuel. 
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Whole  tons  of  freight  originating  on  this  road  carried 
during  the  year,  46, 867 ;  received  from  other  roads,  227, 503 ; 
total,  274,370  tons. 

Respectfully  submitted, 

JNO.   C.   WINDER, 

General  Manager. 
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INCOME  ACCOUNT 

Of  the   Raleigh  &  Gaston   Railroad  Company  for  the  Fiscal 
Year  Ending  June  30,  1892. 


Gross  Earnings  from  Operation .   --$471,141   17 

Less  Operating  Expenses 315,001  92 

Income  from  Operation #I56,I39  25 

Interest  on  Bonds  owned 19,860  00 

Dividend  on  Stock  owned  9,700  00 

Miscellaneous  Income . .-  - 20,265  03 

Income  from  other  sources  $  49,825  03 

Total  Income  _. $205,964  28 

Deductions  from  Income — 

Interest  on  Funded  Debt  ..._._. $  80,00000 

Taxes -  ._        4,416  89 

84,416  89 

Net  Income $121,547  39 

Dividends  5  percent.  Common  Stock..-- .  75, 000  00 

Surplus  for  the  year  ending  June  30,  1892 $  46,547  39 


treasurer's  report. 
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OPERATING  EXPENSES 

Of  the  Raleigh  &  Gaston  Railroad  Company  for  the  Fiscal 
Year  Ending  June  30,  1892. 


Maintenance  of  Way  and  Structures — 

Repairs  to  Roadway $  39,550  05 

Renewal  of  Ties 18,989  20 

Repairs  of  Bridges,  etc. 2,702  81 

Repairs  of  Fences,  etc 83  09 

Repairs  of  Buildings  ._.  . 7, 318  39 

Repairs  of  Telegraph ._... 577  59 

Other  Expenses 10  97 

Repairs  of  General  Office 1,85971 


$   71,091  81 


Maintenance  of  Equipment — 

Repairs  and  Renewals  of  Locomotives .$  22,745  2° 

Repairs  of  Passenger  Cars 12,501  59 

Repairs  of  Freight  Cars 16,176  27 

Shop  Machinery  and  Tools.   4,698  52 

Other  Expenses 5,347  72 


$   61,469  30 


Conducting  Transportation — 

Wages  Enginemen,  Firemen,  Roundhousemen  -  $  25,329  97 

Fuel  for  Locomotives 38,791  82 

Water  Supply  for  Locomotives 1,726  43 

Other  Supplies  for  Locomotives 1,697  30 

Wages  of  other  Trainmen 16,936  79 

All  other  Train  Supplies 2,899  46 

Wages  of  Switchmen,  Flagmen  and  Watchmen,  3,209  77 

Expense  of  Telegraph,  etc. 3,454  37 

Wages  Station  Agents,  Clerks  and  Laborers  _,'.  25,643  86 

Station   Supplies 2,255  38 

Car  Mileage — balance ._. 1,39861 

Loss  and  Damage 4,289  69 

Injuries  to  Persons 651  21 

Other  Expenses 248  68 

Stock  Killed 80  40 


$128,613  74 


Amount  carried  forward #261,174  85 
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Operating  Expenses— Continued. 


Amount  brought  forward $  261, 174  85 

General  Expenses — 

Salaries  of  Officers $21,626  24 

Salaries  of  Clerks 7, 506  37 

General  Office  Expenses  and  Supplies i,9§3  71 

Advertising ~ 339  61 

Insurance    5,08644 

Expenses  Traffic  Association 4,435  04 

Rentals  not  otherwise  provided  for 671  55 

Legal  Expenses 5,955  20 

Stationery  and  Printing 4,030  62 

Other  General  Expenses 2,192  29 

$   53,827  07 

$315,001  92 
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PERMANENT  IMPROVEMENTS 

Of  the  Raleigh  &  Gaston  Railroad  Company  for  the   Fiscal 
Year  Ending  June  30,  1892. 

Construction — 

Yard  Extension  at  Raleigh  ._. $  4,871  59 

Canal  Bridge  at  Weldon 2,563  7S 

New  Passenger  Depot  at  Raleigh 5,546  43 

New  Telegraph  Line 8,577  5& 

New  Buildings 505  94 

Water-tanks 462  88 

New  Machinery 383  04 

|22,9ii   24 

Equipment — 

Twenty  Flat  Cars $   8,500  00 

One-fourth  Car  "  A  " 3,082  26 

Constructing  six  Caboose  Cars 4,314  74 

$15,897  00 

$38,808  24 


